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Programmed proposes merger of equals with Skilled Group
Programmed (ASX: PRG) notes the media speculation regarding an approach by Programmed to Skilled Group (ASX:SKE)
regarding a merger of equals.
Programmed confirms that it made a non binding merger of equals proposal to Skilled Group on 17th December 2014. Skilled is
currently evaluating the proposal.
Under the merger of equals proposal, shareholders of each company would hold 50% of the combined group, with the
opportunity to benefit from the value created by anticipated synergies of more than $20 million per annum.
Key terms of the proposal were:
–
–

Skilled Group and Programmed shareholders each to own 50% of the Merged Group;
Skilled shareholders to receive 0.5032 Programmed shares (representing $1.13 in value based on Programmed’s
closing share price on the day prior to the proposal) PLUS 25 cents in cash for each Skilled share.

At the date of the proposal, this valued each Skilled share at $1.38. Notwithstanding the proposal is a merger of equals,
Programmed proposed a significant premium of 21.3%1,2, before both groups of shareholders share equally the significant
synergies.
Bruce Brook, Chairman of Programmed said, “The industrial logic for the merger to create a market leading staffing,
maintenance and facility management business in the competitive markets we face is compelling. We have designed the
proposal as a true merger of equals with a significant premium for Skilled shareholders so that each group of shareholders is
able to share equally in more than $20 million per annum of anticipated synergy benefits. The merger will diversify both
companies' existing businesses and result in an appropriate merged group capital structure."
In the interest of the market being fully informed about the detailed proposal, Programmed attaches a copy of its letter to the
Skilled Group Chair on 17th December.
Programmed’s non binding proposal would be subject to standard conditions including mutual confirmatory due diligence,
entering into a binding merger agreement, gaining all necessary regulatory approvals and the unanimous board
recommendations of Skilled and Programmed.
Skilled has advised Programmed that it will respond in due course. Programmed looks forward to Skilled’s response to the
proposal.
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Based on the closing prices of the two companies on 16th December 2014
Given the proposal is an all scrip merger, the premium will vary as the relative share prices of Programmed and Skilled move. Since the
proposal was advanced on 17 December 2014, the premium to the Skilled closing price has been as high as 23.6% and as low as 13.5%. As at
close on the 24th December 2014 the proposal represented a 14.4% premium.
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About Programmed
Programmed is a leading provider of staffing, maintenance and facility management services. The group consists of three
divisions:
•
•
•

Property & Infrastructure: provides building, maintenance and operation services to the property and infrastructure
sector.
Resources: provides construction, maintenance and operation services to the resources sector.
Workforce: provides recruitment and labour hire services to a range of industries including mining and construction,
industrial, manufacturing, transport and logistics.

The group employs directly more than 10,000 people across a broad range of government and private sector businesses. Its
ability to recruit and deploy staff is supported by an active database of approx. 60,000 people. Programmed provides services to
over 7,000 customers, often under long-term contracts and delivers these services through a network of over 100 branches
throughout Australia and New Zealand.
Programmed's business model is built around its ability to recruit, retain and deploy a large directly-employed workforce of
professional, skilled and semi-skilled staff with a wide range of capabilities.

